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Project Team

• Naugatuck Valley Council of Governments (NVCOG)
– Lesley Barewin

• Fuss & O’Neill
– Mark Vertucci, PE, PTOE

– Matthew Ske lly, PE, PTOE

– Katherine Patch, EIT

• FHI Studio
– Francisco Gomes



Today’s Agenda

3:00 – 3:10 pm Recap of Workshop #1

3:10 – 3:45 pm Review Existing Conditions and Public Outreach

3:45 – 4:45 pm Solutions Toolbox

Discuss Section by Section Solutions

4:45 – 5:00 pm Next Steps



WORKSHOP #1
RECAP OF

PROJECT INTRODUCTION
JANUARY 12, 2021



Project Limits



Workshop #1 – What was discussed?

• Project Background

• Funding Source

• Objectives

• Goals



EXISTING CONDITIONS
THE



Crash Data 2016 - 2020

• Majority of crashes at
intersections occurred at
Meadow St/ Willow St,
approximately 20%

• Fewest crashes occurred
along the north side of the
Green

• Two fatalities, both
pedestrians crossing the
street between Sperry St
and Willow St



Traffic Analysis Findings

• The intersections that operate
least eff iciently during the
afternoon peak hour (4-6pm)
– Watertown Ave/Riverside St

– Thomaston St

– Willow St/Meadow St

• The majority of intersections
operate acceptably and may
have excess capacity



Public Parking Amenities Findings

Existing On-Street/Surface Parking

Future Surface Parking



Pedestrian Amenities Findings

• West Main Street has limited pedestrian amenities throughout
the corridor
– Crossing locations missing in places like Sperry Street and the west

side of the Green

– Excessive crossing widths throughout the corridor

– Sidewalks are in poor conditions and lacking ADA accessible routes



Bicycle Amenities Findings

• Bicycle amenities are largely absent throughout the corridor
– Separated bike

lanes

– Detection at
intersections

– Bike racks

– Wayfinding
signs



Transit Findings

• Major corridor for access to the
Waterbury Green (CTransit bus
hub) from the west

• Connects downtown Waterbury to
points across the Naugatuck River

• Buses provide linkages to major
industrial corridors and
employment points

• Eight bus routes serve 12 dif ferent
bus stops within the study area

• Significant bus vehicle volumes
and ridership activity at stops west
of the Waterbury Green



Transit Findings – Bus Activity

Average Weekday Bus Activity (Ons+Offs)



Market Analysis

Market Capture by Drive Time
• The project area was analyzed

through a drive-time analysis

• The 5, 10, and 15 minute
drive time areas used in this
analysis are shown on the
map at right

• The 15-minute drive time area
extends south to Southbury,
north to Plymouth, east to
Milldale , and south to Be acon
Falls



Market Analysis

• The Downtown and
surrounding area is very low
income

• Spending potential is low due
to income and net worth

• Educational attainment is low

• Due to these factors,
residential areas in proximity
of the Downtown are not
drivers of economic
development
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Market Analysis
Summary of Business
Environment
• The Downtown re tail environment is

dependent upon a wide market are a,
with sa les that vastly exceed local
spending

• There is a spectrum of business types
located within the 5-minute drive t ime
area with re tail trade, health care and
social assistance, and “other” services
be ing the most prevalent

• The largest share of retail, by number
of establishments is found in the
eating and drinking places, food store,
and m iscellaneous re tailers
subsectors

• The largest share of retail sales is
attributed to food and beverage
stores, motor vehicle and parts
dealers, and food services and
drinking places
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Market Analysis

Summary of Job Findings
• The Downtown has the

greatest concentration of jobs
in the region

• There are very few residents in
the Downtown who work in
the Downtown – few people
who walk to work

• Downtown workers come
from many communities
across western CT

• Commuting workers like ly play
a strong role in supporting
local businesses



Market Analysis

Summary of Commercial Space Findings
• The Downtown lacks

available Class A office
space

• There is no available
medical space in the
Downtown

• Lease rates are low
when compared to
other cities in CT

• Approximately 123,400
sf of commercial space
is currently available for
lease



PUBLIC OUTREACH
THE



Project Website and Facebook Page

Westmainstudy.com

facebook.com/WaterburyWestMainStreet

westmainstudy.com


Interact ive Map – Westmainstudy.com



Stakeholder Interviews

• Alignment of Meadow Street/Willow Street is dangerous for
cars and pedestrians

• Turning restrictions/illegal turns are common

• Lack of enforcement on restricted turning movement/parking
regulat ions

• Lack of bus shelters and other amenities

• Lack of bicycle amenities connecting to Freight Street



Survey Responses

• Survey conducted online

• 106 respondents as of
Friday, March 26

• 17 questions

• Add to the public input
received from the
interactive map, workshops
and stakeholder interviews



Survey Responses



Survey Responses



Survey Responses



Survey Responses



BRAINSTORM
LET’S



Solutions Toolbox: Road Diet

West Hartford Example



Solutions Toolbox: Road Diet

West Hartford Example



Solution Toolbox: Boulevard Concept



Solutions Toolbox: Pedestrian Amenities

Raised Crossing Islands
at Mid-block Crossings



Solutions Toolbox: Pedestrian Amenities
Rectangular Rapid Flashing Beacon (RRFB)

High-Intensity
Act ivated Cross

Walk (HAWK)
Beacon

Curb
Extensions



Solutions Toolbox: Landscape Design



Solutions Toolbox: Access Management

Shared Driveways

Access Roads

Cross Access Easements



Solutions Toolbox: Access Management

Poor Example
• Nine driveways (curb

cuts) for one property

• Driveways very close to
intersection

• Some driveways are
excessively wide



Solutions Toolbox: Access Management

Good Example
• One driveway to access many businesses

• Addit ional, right turn only, out let driveway

• Additional driveway onto a side stre et (Crane Street)



Solutions Toolbox: Bicycle Amenities

Bike Lanes
• 5-6’ wide

• Between vehicles lanes &
parking lanes

Images from NACTO Urban Bikeway Design Guide

Shared Lanes
• Most appropriate for streets with

speed limits less than 25 mph

• Typically installed in the middle of
vehicle lanes



WEST MAIN STREET
OUR CORRIDOR



Street Section #1

Between Route 8 and the Railroad Overpass



Street Section #2

Between Railroad Overpass and Meadow Street



Street Section #3

Between Meadow Street and Waterbury Green



Street Section #4

The Green



EXAMPLES
A FEW



Section #1 – Route 8 to the Railroad Bridge

What it
looks like
now

What it
could look
like in the
future



Section #2 –Railroad Bridge to Willow/Meadow

What it
looks like
now

What it
could look
like in the
future



Section #3 – Willow/Meadow to the Green

What it
looks like
now

What it
could look
like in the
future



Section #4 – South Side of the Green

What it
looks like
now

What it
could look
like in the
future



STEPS
NEXT

APRIL THROUGH SEPTEMBER 2021



Next Steps

Public Meeting #2 – Wed, April 14, 5-7pm

Project Website – westmainstudy.com

Facebook – facebook.com/WaterburyWestMainStreet

Twitter – @NVCOGct


